U.S. Length of Rental by State
Q1 2024
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State Q12023 Q12024 Change State Q12023 Q12024 Change State Q12023 Q12024 Change

AK 227 20.7 -2.0 KY 20.9 193 -1.6 OH 187 17.3 -1.4
AL 19.7 187 -1.0 LA 216 195 -2.1 OK 214 20.1 =L
AR 194 18.6 -0.8 MA 19.8 19.3 -0.5 OR 214 19.7 -1.7
AZ 19.7 18.1 -1.6 MD 19.1 18.5 -0.6 PA 17.3 16.9 -0.4
CA 17.1 155 -1.6 ME 16.6 16.8 0.2 PR 171 17.3 0.2
co 216 211 -05 Mmi 16.9 16.0 -0.9 RI 21.0 20.9 -0.1
CT 18.4 18.2 -0.2 MN 175 16.1 -1.4 sc 20.2 19.1 -11
DC 147 139 -0.8 Mo 17.4 171 -0.3 SD 185 16.5 -2.0
DE 19.1 19.1 0 MsS 19.6 19.1 -0.5 TN 20.7 19.9 -0.8
FL 18.3 16.7 -1.6 MT 211 19.0 -2.1 ™ 20.4 19.4 -1.0
GA 21.0 19.8 12 NC 19.2 18.5 -0.7 uT 18.6 16.6 -2.0
HI 14.0 132 .08 ND 14.6 131 =1L5 VA 171 164 -0.7
1A 15.3 13.6 17 NE 158 14.7 -11 vT 16.0 16.0 0

D 18.9 17.4 15 NH 18.6 17.8 -0.8 WA 20.3 18.0 2.3
L 165 151 14 NJ 171 16.8 -0.3 wi 16.7 15:3 -1.4
IN 182 172 10 NM 19.8 20.0 0.2 wv 212 218 0.6
KS 174 167 07 NV 18.4 18.1 -0.3 wy 179 17.2 -0.7

NY 17.8 17.2 -0.6

*Source: Enterprise Rent-A-Car. Includes ARMS® Insurance Company Direct Billed Rentals.
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U.S. Average Length of Rental by Region

Q1 2024
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Average Billed Days for US by Region

Region Q1 2023 Q1 2024 Change
California 17.1 155 -1.6
Mid-Atlantic 18.0 L7145 -0.5
Midwest 17.6 16.4 -1.2
Mountain 20.4 19.4 -1.0
Northeast 18.4 17.9 -0.5
Northwest 20.5 18.5 -2.0
Pacific 16.2 15.1 -11
Southeast 19.8 18.6 -1.2
Southwest 20.2 19.2 -1.0

*Source: Enterprise Rent-A-Car. Includes ARMS® Insurance Company Direct Billed Rentals.

U.S. Length of Rental nterprise

© 2024 Enterprise Holdings, Inc.



United States Overall

Overall length of rental (LOR) for collision-related
rentals in Q1 2024 was 17.6 days, a 1.1-day decline
from Q1 2023. Traditionally, LOR decreases in the first
quarter of each year, a trend that continued. LOR has
shown steady decreases from the post-COVID highs,
with Q1 2023’s 18.7 days and Q1 2022’s 18.2 days,
but it is still higher than what we observed in Q1 2021
(13.3 days) and Q1 2020 (13.2 days).

West Virginia had the highest overall LOR at 21.8
days, a 0.6-day increase from Q1 2023. Colorado had
the second-highest LOR at 21.1 days, followed by
Rhode Island (20.9) and Alaska (20.7). North Dakota
had the lowest LOR with 13.1 days, a 1.5-day drop
from Q1 2023. Hawaii wasn’t far behind at 13.2 days,
followed by lowa at 13.6 days.

Only three states had increased LOR: West Virginia
(+0.6), Maine (+0.2) and New Mexico (+0.2). Vermont
and Delaware were flat. Washington had the largest
decrease of 2.3 days, closely followed by Montana
and Louisiana at 2.1 days each, and South Dakota,
Utah and Alaska at 2.0 days each.

John Yoswick, editor of the weekly CRASH Network
newsletter, offered some insights from data he’s
received: “The continued decline in LOR in Q1 2024
aligns with the decline we’ve seen with repair shops’
backlog of work in the same timeframe. On a national
basis, the average backlog reached a two-year low
in January — just shy of four weeks. That's down by
nearly two full weeks since the high of 5.8 weeks in
the first quarter of 2023. But the average backlog
remains significantly higher than the same period

in January 2020 (2.1 weeks) and January 2021 (1.6
weeks).”

Yoswick continued: “We’re also seeing continued
decline in the amount of work-in-process (WIP) that
shops have, which often benefits throughput (and
can be another sign that parts-related challenges
are easing a bit). We measure WIP as the number
of repair jobs that a shop has in-process compared
to that shop’s typical monthly repair job count.

The more than 550 shops that shared data with
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us in March had WIP that on average was equal to
57 percent of their typical monthly volume. That
was down 11 points from the prior quarter, and 8
percentage points lower than a year earlier”

Greg Horn, PartsTrader’s Chief Innovation Officer,
compared delivery day trends he is seeing:
“PartsTrader uses median delivery days (plus two
standard deviations) to track the delivery times and
the impact of the outliers; we compared the results of
Q1 2024 median parts delivery data to the Q1 results
for the preceding three years. Q1 2024 median delivery
days for all parts saw an overall decrease of 1.9 days
compared to Q1 2023”

Horn also compared Q1 2024’s results to Q1 2021,
finding that median delivery days have not returned
to 2021 levels, which correlates parts availability with
length of repairable vehicle rentals: “While we have
seen an impressive reduction in median delivery times
for all part types, we are still not at 2021 and prior
years’ performance levels” Asked what makes the
difference, Horn offered: “There isn’t a single factor,
such as a single manufacturer, union strike or port
bottleneck; this is an industry struggling to reach pre-
pandemic production and delivery levels, and we’re
not there yet”

Drivable

For rentals associated with drivable claims, LOR was
15.8 days, a relatively minor 0.3-day drop from Q1
2023. Rhode Island had the highest drivable LOR

at 19.3 days, followed by Colorado at 19.0 days.
West Virginia had the highest drivable increase, up
1.6 days to 17.6. New Mexico also saw a significant
increase, up 1.2 to 18.0 days. Twenty other states,
plus Washington, D.C., had drivable increases in Q1
2024,

The lowest drivable LOR was North Dakota with
10.4 days, followed by Hawaii at 11.8 days and lowa
at 12.0 days. California saw the largest drivable
decrease, down 1.2 days, with Utah close behind
with a full 1.0-day decrease.
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Non-Drivable

Non-drivable LOR in the U.S. was 25.0 days in Q1
2024, a 2.5-day drop from Q1 2023. West Virginia
recorded the highest non-drivable LOR at 33.2
days. Colorado (30.6 days), Montana (30.5 days),
New Mexico (30.4 days) and Alaska (30.2 days) all
had non-drivable LOR greater than 30 days. D.C.
had the lowest non-drivable LOR with 20.6 days,
followed by lowa (21.0 days) and New York (21.9
days).

Vermont was the only state to record a higher non-
drivable LOR over last year, as their Q1 2024 result
of 27.5 days represented a 1.1-day increase. South
Dakota had the largest decrease, down six full days
to 24.7 days. Both Louisiana and Washington had
decreases greater than five full days (5.3 days and
5.0 days, respectively). Thirteen additional states,
plus D.C., had non-drivable decreases greater

than three days, with 29 additional states notching
decreases greater than a full day.

“The percentage of shops in January that said
they could schedule a job within two weeks (33
percent) was virtually unchanged from Q4 of 2023
but was 20 points higher than a year earlier when
just 13 percent of shops could schedule new work
within two weeks,” said Yoswick. He also observed
that a backlog decline of any percentage between
October and January is notable: “The first quarter
is traditionally the busiest of the year, and in the
eight-year history of backlog tracking through

the ‘Who Pays for What?’ surveys, there had never
been a decline in backlog between October and
January. That might suggest the drop in backlog is
more dramatic than the 1.3-day decline (compared
to Q4 of 2023) reflects”

Yoswick also tracks regional backlog differences,
as they do vary: “The Southwest region (which
includes California) reported a 1.9-week average
backlog in January, a small increase from the prior
quarter, but still the shortest average backlog of
any region. The New England states reported a
one-week jump in backlog to an average of 5.3
weeks, perhaps because of several snow events in
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January. The average backlog remained flat or down
in the other parts of the country; the largest decline
was in the Pacific Northwest, where the average fell

2.2 weeks to 4.7 weeks.

Ryan Mandell, Director of Claims Performance for
Mitchell International, added an interesting item to
watch regarding calibration frequency, which adds
time to the repair process: “Calibration frequency in
January 2024 increased to 21.35 percent, compared
to 15.10 percent in January 2023. The numbers from
February and March have not developed enough to
give a full picture of the Q1 numbers”

Total Loss

LOR associated with total loss claims was 16.4 days
in Q1 2024, a 2.0-day drop from Q1 2023. West
Virginia had the highest LOR at 20.1 days, followed
by Kentucky at 19.4 days. North Dakota had the
lowest LOR at 14.4 days, beating out Florida at 14.6
days and lowa at 14.7 days.

As with non-drivable rentals, Vermont was the only
state to see an increase in total loss LOR, up 0.9
days to 18.8 days. Alabama’s total loss LOR of 16.4
days was unchanged. Montana had the highest
decrease, down 8.1 days to 15.8 days, beating the
second-highest decrease in Washington (17.6 days,
down 6.1). Twenty-eight other states had total loss
decreases greater than two days.

Mandell offered additional insights regarding total
losses: “Overall, repairable claims volume fell by 0.87
percent in Q1 2024 compared to Q1 2023, fueled
primarily by mild weather conditions in January
through March. A cooling used vehicle market also
drove total loss frequency higher (20.8 percent in Q1
2024 vs 20.1 percent in Q1 2023). Overall total loss
market values decreased by 1.96 percent in Q1 2024
compared to Q1 2023”
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Summary

As the numbers show, a traditional trend of
seasonal LOR continues; the LOR decrease is
positive, and many repairers are finding ways to
anticipate and operate in the new normal. However,
challenging market conditions remain, and overall
LOR remains significantly higher than it was pre-
pandemic.

As always, Enterprise is committed to partnering
with insurers, repairers and suppliers on all the
issues impacting repair times and LOR. Through
foundational support provided by the Enterprise
Mobility Foundation, Enterprise is spearheading

the Collision Engineering Program, designed to
attract and develop entry-level talent to fill essential
roles within the collision repair industry. For more
information, visit www.beacollisionengineer.com.
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